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SCIENTIFIC MANAGEMENT AS
APPLIED TO SCHOOL WORK IS
EXEMPLIFIED IN GARY PLAN

System Made To Fit Child’s Needs, Rather Than To Fit
Child To System—Vocational Training Is Funda-
mental of Method Useéd In Indiana Schools.

James F. Johnson, superintendent
of the Bridgeport Trade School, was
interviewed thls morning regarding
hles recent wisit of Inspection to the
schoola at Gary, Ind., where he thor-
oughly examined the famous “Gary
Systemn.”” To make his examination
gomplete, he spent one day Iin the
Emerson School, which most entirely
carries éut the \deals of William Wirt
the originator of this Iinteresting
method.

Mr. Johnson states he was especial-
1y pleased to find that the main- ldea
of the CGary system was 'conducted
along the line of vocational guidance,
resembling throughout a4 junior trado'
school. In all grades, even to the
primary, the practical side of the
study was represented and the stu-
dent actually worked part ofr the
time Iin the shops under a tradesman
s his teacher. This plan is carried
on through the upper' grades and
even into the high schacl work. In
each case, it was clearly defined that
first hand experiepces with trade
conditions or practical shop condi-
tiona were what was belng relied up-
on to zive the definitée touch to the
boy’'s or girl's education.

It was explained how in: this one
building, the, Emerson school, were
all classes from the - kindergarien
through the high school. To aec-
commodate so many it was hecessary
to have the gymnasiom, the play
ground and the study room Incorpo-
rated as part of the curriculum. This
brings Into play the double sghool
featurs, - which makes the Sary
schools famous.

The whaolg system seemed very fex-

: Ible and made to fit the child’s needs,

ratiier than have the child fit tha sy=-
tam. Much freedom ‘was allowed
among the pupfls and the manner in
which they moved about might shock
school
mpastara, .

Boys from the fou:rth and - fifth
grades were scen  at work in the
foundry settfnq ap mou!éa working
much the same 'as the hdrdened foun-
dry man, other boys and even girls
from the sixth, seventh and elghth’
grades were at work In the print
ghop, while some | boys Jfrom these
same grades were doing odd jobs In
painting and wood work. In the ma-
chine shops were hoys from the high
schogl in turn engaged upon trade
work. 1 :

¥Whils these chilldren were at these
branches of work, others were in the
swimming pool where they were un-
der the ch & of an instructor, oth-
ers also ere n the gymnasium
while =some were in the study room
also under supervision. The result
of all this was that the, whoie scheol
wasg all the time busy and there were
no rooms Jying !d.la {

Gﬂ'I'I'ONTAIL RABBITS.

Orcha.rdiéls and Farmers Object
to Damage They Do to Crops.
—Many Hunters Wish Them
Prolected.

Cntto'n&ll rabbits are wvaiuable fo_r
food and afford excellent sport for

gunners, but they nsaturally are re-

garded by the farmer with disfavor,
owing to the damage they do to truck
and other ¢rops and to the bark of
growing tress and -shrubs, ' Thera is,
therefore, sgys Farmers' Bulletin 702,
“Cottontall - Rabbits in Relation to
Trees and Farm Crops,'" conslderable

-

| rivalry between sportsmen and far-

mers in me sectiong to have their
opposing views refiected in the game
laws. The interesis of the two class-
es do not seriously differ, however,
for as'the author, D. E . Lants, assist-
ant blelogist, polnts out,
blits are closely hunted, losses from
their depradations are usually reduced
to & minimum. :
that in years ta.%nrame for thelr In-
crease the" animals may infilet injury
to trees during severe winters.

Cottontail rabbits ordinarily pre-
fer the micculant foods, such as young
shoots, tender ' 'garden vegetables,
clover, alfalta and :fallen ripe frults,
During summer droughts or when
| deep "snows cut off their ordinary
food supplies, however, the animals
attack the bark of growing frees and
shrubs, - and may do great damage
in the orchard.

HRabbits &8 game are protected. by
close sassons in 20 States, in the Dis-
trict of Columbia, and In § Canadian
‘Praovinces; 28 States, Alaska, and the
other Canadian Provinces do not pro-
tect, rabbits of any kind In Ken-
tucky rabbitse may be taken by the
dog, trap or snare at any time; in
Wisconsin 48 counties mostly do net
protect  rabbits; while in California
only cotton-tail or bush rabbitts are
protected. 'Fortunately for the far-
men, however, in about half the
States that have 2 close season for
rabbits the laws permit farmers and
fruit growers to destroy the animsls
to protect ¢rops or trees. Such pro-
vision might well be incorporated In
game lawe In all States. For lack of
it farmers have sometimes suffered
severe losses, and not a few have
been compelled to pay fines for try-
ing to protect thelr property from
rabbits. In States that protect' rab-
bits It is well for the farmer to be
scoggainted with the game laws, and
in case of doubt to have a clear un-
derstanding with local and State
game wardens before undertaking to
destroy rabbits,

BOXERS AND THE WAR

Grantland Rice, assuming the role
of prophet, predictas that few boxers
would be found at the front in case
Uncle Bam should be involved in
war, Old Grant makes this allege-
tion “‘after noting the number of Eng-
lieh pugs now 3,000 miles away from
clther trench life or home defense'
What Mr. Rice has Talled to observe
fs the fact that while a dozen or so
Britiah boxers are now chasing Amer-
fean dollars, something over 200 of
Fingland's ring professionals are naow
in the army. Without knowing juost
what proportion thi=s is of the total,
it would still be a safe bet that it is
bigger than the enlistrhent from any
other profession. WHhat's more, sev-
eral ‘Amerfcan boxers haye enlisted in
the British army, and Jack Munroe
1oat an arm in the treaches.

| Farmer Want Ads. One Cent a Word.

when rab-j}

8till theare is danger’

Although the: school day Is six
hours Jleng and the school runs-eleven
months, It & the hope of Supt. Wirt
to have an 8 hour day and run the
vear round, thus making his method
of instruetion serve still
tively.

VWhile there igs no new educational

prineciple' in the Gary system, it does
however represent the application of |
seientific manggement to an educa-|

tional system, and shows that at least |
cne man had the courage of his con- |
victions to break loose from the old-
time school-marm ideas and do
something worth while,

The maln idea throughout s voea-
tional direction, &nd the practical
side of the school work is emphasized

at all times, rezembling what one
might well eall an elementary trade
school. The ald methods as used in

the grades have been supplanted by
plans which have in view the future
life of the child and about this the
whole educational system is based.

As Mr. Johnson states, *“it Is a fine
example  of common sense and a
knowledge of how the other ha's
lives, both of which are.applied where
they are most needed. The fact that
80 many edueators know so little
asbout the living or heme conditions
of -the people whom they serve,
makes such a systermn as that estab-
Heshed in Gary & maftter of wonder
anid amazement, But the Gary schools
are . built up in terms of the expe-~

rienced of a man who evidently has|

been through the mill, so to speak.’”

"From this it is evident that every
city mneeds such renovating and the
sponer the systams are roorgant-ed
upon a scientific management basls,
the better it will be for all concerned,
and the greater will 'be the return to
the taxpaver for the mbney he in-
vests In such an enterprise.

Instead of boys and girls wanting
to leave the publlc schools they will
‘enjoy thelr work to. such an ‘extent
that they-will alwiys be on the job
and the result will be that instead of
the system running 40 or 50 pér cent
eMgient, It will be close to 90 per
cent. as It should be.

The ultimate value of such to the
boy and to the community at large is
very evident. So long &3 the major-
ity of young people go Into shopa
when they leave school, they should
certainly be trained while at sghool
to make the best use of what the fu-
ture has to offer thoml

The needsz for intelligent workmen
indicates that educsational methods
similar to those used In Gary, follow-

ed by the local trade schopl as a fin-|"

ishing sehool would make for Bridge-
port a system second to none. In
turn this would bsecome known as the
‘“Bridgeport Plan! which would make
Bridgeport the Mecca of HEducators.

GERMAN PAPERS
"LOSING VENTURES
PUBLISHERS SAY

Berlln, #eb. 25.—Althonght the
war has naturally caused a great in-
crease in the reading of nawepapers,
this faet appears to have brouzht no
pecuniary advantage to the newspa-
pers themselves. This is evident from
a statement fust lssued ‘by|the soclety
of German Newspaper FPublishers,
given out at a convantion held In
Berlif. This statement says that the
public holds guite erroneocus wiews
about the prosperity of the newspa-
pers: that while they have, indeéd,
increased their ssles, receipts from |
advertising—the Inrgest source of -in-
come from all
been sharply reduced,
By more than one half, '

On the other hand; the expenses
in the editorial depaftments have
greatly Incregsed, and the cost of
paper has becoms such a sericous mat-

In some cases

ter as to cause the suspension of al

number of publications  The stete-
ment appeals td the government to
fix maximum prices for paper, in or-
der to insure the continped and re-
guldr pwbleation of the newspapers.
The governmaent is alse asked to,
adopt measures, after 'consultation
with ' the Socisty of Publishers, for |
restricting the consumptionr of paper/|
as long as tha war lasts. X

Elaborte Ceremony
When Japanese Prince

Visits The Emperor |

Tokio, Feb. 25.—Prihce Sumi, the
infant son of the Emperor, who was
born last December, paid his first
visit to his imperial parent vasterday.
Wih the sword of protectlon pre-
sented to him on his birth a little
over a month jago the infant, borne
in the arms of & mald was drhren
to the ]"lm."'a with great pomp and
ceremony. The procession was form-
ed of several state carriages and was
ascorted by mounted police sergeants,
TFpon arrival at the palace the infant
prince was received by the princes
and princesses of the blood, officials
of the household and pflicials of
high rank.’

A solemn ceremony was held  'he-
fore the imperial shrines. The ser-
vice was Shintolst and was similar
to those performed during the con-
secration of the Emperor at Kioto In
November. Subsequently. the child,)
his dress bsing changed, was borne
into the apartments of his father. He
was embraced by the Mikado who
showed great pleasure that his boy
had gvown so hig and healthy looking
and who proceeded to agk many
questions of the maids .in charge, In
honor of the wisit the Emperor made
the prince a present of fresh frish.
This ig In fulfUlment of the.Japhnese
customs of offering, food gifts both to
the Hving and to the spirits of the
dead.

The PBritish' steamship BStrathelvde,
Philadeiphiaa. for Manchester, was
towed 'intor Queenstown, badly doam-
aged. No one was agllowsd to board
the vessel.

FUNERAL DESIGNS AND
BOUQUETS
JOHN RECE & SON.
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HAT is the oe proo ___the final test of
the qualities of a musical Instrument
And measured by that test, the Columbia
Grafonola superbly provesits right to.the title of
«The One Incomparable Instrument of Music.”

TO HEAR it is to feel the thrill of absolute reality. Its
tone is so pure, crystal-clear, and flawlessiy true to life
that it well-nigh makes the hearer forget the presence of
an instrument.

TO HEAR it play a delicate, airy bit of chamber-music,
then a tremendous orchestral symphony, is to gain a new
conception of its marvelous range and power. No detail
or shading of a theme is lost, and the peculiar tones of allin-
struments are returned with the musical Vd.'[u:(:fi unaltered.

TO HEAR it with critical appreciation of its musical
Possxb:htles is truly to feel convinced that art and science
could hardly go further in the rcproduct:on of musical
sound.

]

“Hearing is Believing.” Put the Columbia
Grafonola to the final test today. There
is a Columbia dealer near you who Will
gladly arrange a demonstration.

New Columbia Recovds on sale the
¢ gk of every manith.

Colurilia Records im all
foreign longuages,
This advertisement dictated {o Lhe Dicraplons.

\

Price 3200

_ FOR SALE BY

F. E. BEACH, 962 Main Sirest. oOTTO WIBSNER,

WEST . END . GRAFONOLA CG.,
Main Streetl.

1184 Eiete Strast.
FIQUETTE PIANO CO., 0 Can- DI
non Street.

HOWLAND DRY GOODS. CO.,

Main and Cannon Bfreets. s 1056 Maln Street.

SPECIAL NOTIGE

T_ ELEPHONE ATTACHMENTS, Various appliances

purported to be ‘‘aids’’ to subscribers’ telephone !

equipment, are undoubtedly being offerad to our ‘
subscribers by unauthorized agents.

The Company feels it necessary to caution subscribers
against the purchase of such devices and to express its nec-
essary prohibition regarding their use.

Asa gene}alrule these attachments cause trouble with
the service and both the subacnber and the Company suf-
fer as a result. :

The Company is prepared to meet all legitimate de-.
mands for extra equipment which will not interfere with

the proper operation of its lines and instruments.

The | |
Southern New England
Telephone Co.

ine,, 925

BONNENBERG PIANO CO.




